Helping Multi-Academy Trusts
to Leverage Digital Technology
OVERCOMING CHALLENGES AND CREATING
OPPORTUNITIES WITH THE RIGHT TECHNOLOGY

Introduction
With 2030 set as the target date for full
academisation of schools, there is a
strong focus on how MATs can leverage
digital technology. Executing the right
approach can drive systemisation,
boost productivity, increase efficiencies,
improve educational outcomes, realise
cost savings and align all Trust schools.
It is crucial that MATs develop a “whole-trust approach” to
ensure that all Trust schools are aligned.
As schools join a MAT they will likely be at different stages
of their journey when it comes to digital transformation
and embracing new technology. But with many Trusts
being driven by the ethos of shared resources and the need
to standardise systems, the sourcing and implementation
of digital technology becomes a priority.
While schools understand the need to transform, they also
know the challenges that lie ahead on their journey to
digital transformation. Knowing where to start and finding
the right technology partner are both important steps to
make adoption of new technology seamless.
This white paper explores the challenges MATs face and
our case studies detail how Xerox Business Solutions is
helping MATs leverage technology to reduce complexity,
boost productivity, drive efficiencies, align Trust schools
and significantly reduce costs.

Making the most of the opportunities
afforded by EdTech will require a partnership
approach that brings teachers, lecturers,
leaders and experts from across the
education sector together with businesses
to tackle common challenges.”
Department of Education

Key Challenges for Digital Transformation in MATs
Each MAT is different, but many face the same key challenges

1. Volatile energy costs
With uncertainty around energy costs,
it is understandable that this is one of
the key challenges Trust schools face.
Legacy or redundant technology such
as IT devices and printers could be
increasing their energy costs and
should be addressed to ensure costs
are brought under control and that the
Trust is running lean and free from
worry about spiralling costs.
2. Culture changes
As schools join MATs they will share the
same ethos, values and the same
mission and vision statements. All of
which help to foster and develop
culture, however, the culture of each
Trust school will differ. But by adopting
a whole-trust approach, MATs can
better achieve uniformity of practice,
governance and accountability
3. 2030 MAT deadline
The move to a fully Trust-led system
with the centralisation of schools, will
likely become a challenge across the
board. The aim of the initiative set by
the Government is for all schools to join
a MAT by 2030 to help raise school
standards. As one of the biggest
changes to the education system in
recent years, it will understandably
bring new challenges.
4. Compliance, security
and safeguarding
Ensuring compliance with legislation
and the Trust’s policies can be a
challenge to manage across the whole
Trust. Also the amount of sensitive data
schools hold can cause issues around
safeguarding when managing
and adhering to the latest data security
and privacy legislation.

5. Scrutiny and inspections
The launch of Ofsted’s new inspection
framework places focus on the
curriculum, with a big focus on
quality of education. Schools will be
expected to provide evidence of their
intent to offer a varied curriculum and
how it has been implemented.
Finding time to evidence systems and
processes can be disruptive to school
life and locating the latest technology
to automate these systems can be a
challenge.
6. Obsolete technology and
rise of BYOD
Old technology that is no longer fit for
purpose or is unable to support future
demands is a growing concern for
MATs. Not only from a performance
and user experience point of view, but
also a security perspective. In addition
the rise of BYOD can add further
complexity to Trust schools.
7. Where to start
From managing budgets to knowing
where to begin, the journey to digital
transformation isn’t one that happens
overnight. However, the first step is
finding the right technology partner.
One who understands the education
setting and can provide the solutions
needed, at the right time, to help
align Trust schools, simplify
operations and save time and money.

Overcoming Challenges by Leveraging Technology
Utilising digital technology and strategising their entire IT infrastructure
can help MATs navigate the challenges and help them secure a resilient
and efficient future.
Taking control of volatile energy costs
While MATs may not be able to control energy
prices, they can streamline their consumption.
With a vast range of IT and print devices
usually scattered around the Trust it can be
hard to keep track of them, how frequently
they are being used (if at all) and whether it is
time they are replaced for more modern
devices with energy saving features.

Ensuring compliance and security
Ensuring the processes and technology are in
place to improve security and allow for the
safeguarding of data as well as the protection
of students and staff from the ever evolving
threat landscape. Technology also plays an
important role in ensuring compliance with
legislation such as GDPR and the Data
Protection Act 2018.

An audit of the IT and print estate will help
MATs gain a true understanding how these
devices are being used, so they can determine
were changes and cost savings can be
implemented.

Consistency across the whole Trust
Leveraging technology to align all Trust schools
can help when it comes to Ofsted inspections.
Changes to the framework could be difficult to
manage across all Trust schools if they continue
to operate and run differently to each other.

Managing culture changes
As a MAT it is crucial that all schools that form
part of the Trust are aligned. One of the
biggest benefits of a MAT is the shared
resources, and for this to be successful each
school must work towards the same culture
and governance.
Technology can help Trust schools seamlessly
integrate with one another. From using the
same networks, systems and devices, to
enabling print and retrieval software that gives
staff access to any print device across the Trust.
Centralisation of schools
As all schools join a MAT by 2030, Trusts will
need to look at how technology can help
bring all the Trust schools together to deliver a
standardised approach. Each school will be at
a different stage of their digital transformation
journey when they join a Trust but adopting a
whole-trust approach will help align them and
become more productive.
Schools will need to look at everything from
their IT infrastructure, to their print solutions
and document management systems, to how
they deliver education. Working with the right
technology partner will be key to overcoming
the challenges of academisation.

Applying consistency can help to draw
comparisons across the the Trust, with uniform
data sets enabling accountability and
measurement of progress.
Replacing legacy technology
Old technology can cause a variety of
headaches. For example it may no longer be fit
for purpose and unable to complete the
functions required of it or they could be a drain
on energy budgets as well as IT teams who
would be required to support legacy
technology much more than new technology.
As a MAT is established they should look to
align all the technology across the whole Trust
to ensure integration and connectivity and help
with the increasing rise in BYOD.
Getting started
MATs must begin by first finding a technology
partner that specialises in working in the
education sector to ensure they understand
the structure and needs of a school as well as
any red tape issues that need to be addressed.
Once a partner has been chosen, the next step
will be for the partner to undertake an audit to
determine how things are currently done and
where the opportunities for improvements sit.
This provides a great starting point and can
help steer the journey and align the technology
strategy with the objectives of the MAT.

Taking your
next step
The 2030 deadline may seem a long way away, but MATs
need to be taking a proactive approach to ensure they
enjoy the benefits of smart investments. Here are our top
tips to get you started:

1

Start by focusing in on your most challenging issues
that could be tackled most quickly aligned to existing
priorities such as improved connectivity, replacing
outdated PSTN/ISDN infrastructure, enabling hybrid
working or improving audit readiness. Having a
cohesive plan and being able to show gains is a great
way to prove success and build confidence across the
whole school community.

2

Take people with you, from your board and leadership
team to those at the coal face. Co-creation and
communication are key. And those who do the work
are often the best source of guidance and critical to
system adoption as you develop plans and execute
new systems.

3

Work with partners you can trust. Digital transformation
is not about replacing people with outsourced
suppliers or automation, it’s about freeing up time for
the most important things.
Many schools prefer to work with a supplier that has
access to a full range of in-house expertise, a
collaborative mindset, and a proven approach to digital
transformation so there’s a single point of contact for
an entire scalable eco-system of solutions aligned with
your goals.

Making the most of the opportunities
afforded by EdTech will require a
partnership approach that brings teachers,
lecturers, leaders and experts from across
the education sector together with
businesses to tackle common challenges.”
Department of Education Realising the Potential
of Technology in Education 2019

Helping Academies
Reduce Complexity
and Costs
Xerox Business Solutions has helped MATs
leverage technology to reduce complexity, align
Trust schools and significantly reduce costs.
Here we'll explore how Xerox Business Solutions
enabled the digital transformation of York High
School, a leading UK MAT and Oasis Community
Learning MAT.
We'll introduce you to mStore, our solution that
replaces out-dated ways of working with digitised
workflows. It drives the cost out of school systems
and operations, freeing up staff time by removing the
hassle of working with paper.
We'll also demonstrate how the Cloud is being used
to simplify IT across MAT's and deliver huge time and
cost savings.

mstore - experience the savings

££
10 year’s school
records = 150,000
sheets of paper = 4.7GB

Average 17.6
weeks saved
per year*

Average direct
cost savings
£5100/Year*

*Calculations based on real education mstore customers.

mstore has made the processing of our pupil records
much more efficient. We’ve gained valuable time and
storage space, we are dealing with less paper and we
feel confident that our documents are very secure.
The procurement process was made all the easier by
the professional approach of the Sales Team and the
after sales support has also been first-rate.”
York High School

We have worked with York High School for over 15 years,
more recently introducing mstore to manage their student
records effectively before rolling our to other parts of the
school. Pastoral Administrator, Sarah Buglass explained more.

Creating Time and Space
We had a special storage room for our paper
pupil records. They were locked in cabinets and
filed in alphabetical order - it could take a long
time to find things. We have put all of those
records into mstore and knocked down the
wall where the storage room used to be which
has given us lots more office space.

Security and Safeguarding
The main reason we bought mstore was to
make our documents more secure. We have to
be really careful with the safeguarding rules,
managing who can access what and how long
we keep documents for. mstore is much more
secure than paper files locked in a room, it’s
quicker to find documents too and has made
my job easier.
Only me and one other person can scan and
index documents into the system and our
admin manager is the only person who can
delete documents. It is highly unlikely that we
will lose a document once it is saved in mstore.
Only a small number of authorised people can
access documents so there is no chance of
anyone wandering off with something they
shouldn’t have. The system also keeps a record
of all activity.

Automating Document
Retention
mstore is set up to alert us when documents
reach their retention deadlines to make sure
we don’t keep them for too long. This means
we don’t have to worry about archiving and
shredding everything by hand and we have
saved the time and cost associated with that.

Document Management
Made Easy
Our records would also be safe if we had a fire
because they are all backed up on a server so
we could recover them if we needed to.
Documents are easy and quick to find because
we can search mstore using various terms like
pupil names or document types. The task of
scanning and indexing our archive into the
system was fast and simple and now I take a
new stack of documents to the scanner at the
end of each day.

The service has been great so I’d be happy to
recommend them to other schools.”
York High School

Leading UK MAT
Xerox Business Solutions
assisted one of the UK's leading
multi-academy trusts, with a
national reputation for
excellence across primary,
secondary and sixth form
provisions. At the beginning
there were 11 schools in the
Trust, all working in silo from an
IT point of view.
Different networks and systems
meant there was no consistency
or continuity between the sites
and led to a poor user experience,
unnecessary complexity of the
infrastructure and was a headache
for the IT team to manage.
Beyond bringing the IT
infrastructure together, Xerox
Business Solutions were tasked
with looking at ways the print
estate could be improved. Each
Trust School had its own mixed
fleet of multi-functional devices
(MFDs) from multiple suppliers
and were using many costly
desktop printers.

The Challenge
Each School Worked in Isolation
The Trust has an ethos of shared
resources, but each print estate across
the Trust was working in a silo.
Hard to Manage Access
Staff needed different logins to access
print devices across the Trust.
Time Consuming for IT Team
IT had to support with access issues,
taking their focus from more critical tasks.
Complex Print Estate
Every Trust school had a mixed fleet of
MFDs from a number of suppliers.
Redundant Devices Adding to Costs
Many costly desktop printers were
located across the Trust which
weren’t needed.

Preparing compelling digital plans that
inspire others to a shared vision of all
that’s possible with leveraging
technology’s power to advance the
organisation into a new digital future.”
Source: Gartner Top Trends Impacting K-12
Education in 2022

Bringing the Trust together
from an IT perspective
To provide a consistent IT experience for
users across all Trust schools a cloud-based
network was implemented to manage the
entire print estate. This enabled users to
only require one login to access any of the
Academy's print device. This supported the
Trust’s ethos of shared resources and the
removal of any barriers to education.
The entire print estate now operates from one single
driver, removing the need to manually update multiple
drivers when new versions are released and helps bring
the whole Trust together from an IT perspective.
Following an audit of their devices, a range of colour
MFDs were installed at strategic locations around the
Trust schools. Card readers and ‘FollowMe Printing’
solutions were introduced to authorise prints to help
improve print security and reduce print volume to
reduce the Trust’s environmental impact.
The use of costly desktop printers was restricted to use
in the data office, IT suites and by headteachers. With
print volume and waste being a concern, a print
management software was installed to enable print
rules for each school. Tailored to each school's aims or
print policy, the rules further help the Trust in reducing
their print volume and also improving reporting.

Significant cost
savings per annum
We helped the Trust achieve
the following results.

£225K

P/A SAVING
FROM THE NEW
PRINT SOLUTION

£31.80

SAVED PER PUPIL
PER YEAR

25 SITES
ARE NOW PART OF
THE SAME SINGLE
NETWORK

We would recommend Xerox
Business Solutions to other
Trusts looking to leverage
technology. They are very
proactive and continually look
at new ways they can
optimise the provision and
offer the Trust the best value.”
Head of Operations Leading UK Trust

Oasis Community Learning achieved enormous cost
savings and a huge reduction in print volumes with a
bespoke, innovative approach as part of its
Technology Managed Service.
Established in 2004, Oasis Community Learning
is one of the largest trusts in England. It
comprises a family of 52 primary, secondary
and all-through academies across five regions.
The Trust’s vision is to create “Exceptional
Education at the Heart of the Community”.
As a large trust, tens of millions of pages were
being printed each year. Reducing print
volumes was a priority for Oasis Community
Learning in order to lower costs and as part of a
strategy to help the environment. A smart
solution was needed to help the trust achieve
visibility and control over its print output.
Simply sourcing and installing new print
hardware was not enough for a trust with 52
schools under its belt. A complete Managed
Print Service was needed so that the most
suitable machines could be supplied, backed
up with complete support. This would free up
members of the in-house IT team who were
spending increasing amounts of time resolving
print issues across the various sites.
A unified print architecture was created for use
across each of the schools within the Trust. It
means as new schools join, there is a blueprint
for the best way to manage printing. A total of
296 printing devices, including MFDs and
desktop printers, were installed across 48 of the
schools within the Trust. To reduce print
volumes, each device is installed with software
to give leaders at the schools complete visibility

Removed burden of
managing print from
busy IT teams

Gained visibility
and control of
print output

and control over printing. To boost savings for
the Academy Trust further, a bespoke and
innovative pricing structure has eliminated
leasing costs. Instead, printing is charged on a
pay-per-page basis, which includes the costs of
hardware and support. Each school within the
Trust receives ongoing support. It means the
everyday maintenance of printers is taken care
of. Toner is automatically ordered and, if there’s
a problem, the schools can quickly get phone
support from local experts.
Previously, the schools within the Oasis
Community Learning Trust were missing a
coherent print strategy. Print costs were
through the roof and there was little in the way
of managed support for the hardware. Thanks
to a bespoke solution aligned to their needs,
the Trust now has more control and visibility
over print volumes. And as new schools join the
blueprint for printing strategy can be rolled out
keeping them all on the same page. Members
of the in-house IT team are no longer wasting
time on everyday printer maintenance and their
time is freed up for more important tasks.
The innovative Managed Print Service created
especially to suit the needs of Oasis Community
Learning has been a triumph. It has not only
cemented a unified print architecture, but it has
proven that huge savings can be made with the
right approach and a rethink of traditional
pricing models.

Unified print
architecture across
all Trust schools

£100,000+
annual
savings

Your Trusted
Technology
Partner
We are uniquely positioned to help close the digital
divide by providing customisable IT services, personal
devices, document management and print solutions to
overcome the challenges faced by educators and help
MATs leverage technology.

We have the largest
education-centric set
of solutions
We seamlessly integrate
with existing systems for
streamlined working
Our national field, help desk
and expert teams provide
local, responsive support
Xerox technology is the
recognised market leader
for solutions

The Xerox Business Solutions Family
Xerox Business Solutions is made up of four technology companies, with each bringing their
own expertise and specialities to the education sector to help close the digital divide.

Education Solutions to Transform MATs
Explore our range of solutions for the education sector.
mstore for Education
When it comes to a range of day-to-day school and college-based
operations, mstore is designed to do the legwork. Replace
cumbersome paper and documentation with searchable, digitised files
on a system that is proven and delivers a fast ROI. Free up space a
compliance ready, including easy handling of SAR and FOI requests.
IT Services
Future proof your MAT, while driving the digital transformation you
need now. Streamline processes and protect your infrastructure
with leading-edge technology, services and solutions for your IT
department. We offer secure and reliable IT services and seamless
telephony solutions for education.

Managed Print Services
Our Managed Print Services (MPS) use technologies and software to
deliver a more seamless work experience across paper and digital
platforms. Our core set of MPS, including workplace assessments,
device management, and print management, are complemented with
digital transformation capabilities.

Digital Sign In
Allow employees and visitors to sign in quickly and easily with
Digital Sign In. Our flexible platform enables you to customise the
information you gather from visitors and makes it easier to collect
employee timesheets for your HR team.

MailaDoc HybridMail
Easily create engaging communications with MailaDoc HybridMail.
Simply prepare your document and we will remotely print and post
it to your recipient list, helping you free up the time of your team so
they can focus on more critical tasks.

Xerox Digital Hub & Cloud Printing Services
Slow processes, inconsistent quality and hidden costs often
sabotage MATs efforts in creating customised and personalised
communication materials. But Xerox Digital Hub & Cloud
Printing Services can help businesses achieve fast,
cost-controlled services for the design, production and delivery of
both print and digital materials.

GET IN TOUCH
Choosing the right technology partner can
deliver great benefits across your organisation.
Get in touch to learn how we can help you on
your journey to transition.
T 0344 863 8000
E info@arenagroup.net

Get started
today!
www.arenagroup.net

